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Agreement #1 — Cultivate Growth Mindset

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“I can learn to do anything | want*

“Challenges help me to grow”

*My effort and attitude
determine my abilities”

“Feedback is constructive"

*Iam inspired by the success of others®

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

*I'm either good at it or I'm not*
“My abilities are unchanging”

Idontlike lcanetherdolt
to be challenged”

“My potential is predetermined”
“When I'm frustrated,
| give up”

*Feadback and criticism
are personal

“| stick to what | know"

We are here to learn, embrace setbacks and mistakes
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Agreement #2 — Disconnect to connect

Turn off your phone Penalty
Or put it on silent mode
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Agreement #3 — Connect and Bond with Class

{
g

-3 &

Listen twice Effective & Non-violent Communication Question?

and speak once 4-sentence rule Raise your hand
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About You? g

2 Min

-
P

Get familiar with Introduce yourself Listen and connect
your classmates

Your name
Why did you take this course?
What is special about you?
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Agenda

e 13:15-14:00 Introduction to Production Management (ME-419)

« Class statistics

« The course objectives, framework, structure, assessments, ...
« Motivation and expectations

« Assessment methods and success factors

« Summary of seven Agreements
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Course Objectives

@ Understanding how a production company works.
@ Recognizing the critical challenges that a production company faces with.
@ Analyzing production of a given product/service.

@ Knowing how to lead and manage a given product/service from A to Z.
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The Learning Outcomes

By the end of the course, the student must be able to:

@ Understand fundamentals of production management

@ Evaluate and analyze a production system based on key performance indicators

@ Design and execute a demand/supply plan and improvement a production system
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Course Framework

Production Management (ME-419)

Module 1 . Module 2 . Module 3 . Module 4

Business plan
Strategic plan

Financial plan Introduction

to PM

Final
Presentation

Supply
Management

Demand

Management Transformation

Sep Sep-Oct Oct-Nov Dec Dec 20t

Digital technologies for
PM, Demand and

Value Adding Network
Production Process

Demand disruptions
Forecasting Methods

Supply disruptions
Production Planning

Final presentation &
solid understanding of

Flows, Production Qualitative methods AP, MPS, MRP Supply Analytics, From the course
procedures, ltems, Quantitative methods Capacity Planning Products to
BOM Demand plan Inventory Management Ecosystems

Supply Plan
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Class Structure (Min 10h/week required)

Before the class After the class

To understand the concept: To learn and implement: To learn and implement:
Readings Exercises, case studies, presentations... Assignments
Videos '
Practice Practice Projects

Case studies Reports

Lecture
15:15-16:00

Lecture

13:15-14:00

10 © Amin Kaboli; Production Management; ME-419




Assessments — Continuous Evaluation

»
30% . 25%
Final report Presence
Final presentation Participation
*understanding of the course* Class engagement
»
45%
Class assignments/projects/cases
Presentations
Reports
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Diverse Learning Needs — Inform Me ASAP

Dyslexia Dyscalculia Other
Affects reading and related Affects a person’s ability to Dysgraphia, Non-verbal learning
language-based processing understand numbers and learn disabilities, Oral/written
skills math facts language disorder, ADHD, ...
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What Do We Expect From You?

Individual
Respect
Presence
Involvement
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Team
Respect
Teamwork
Openness to learn



Key Success Factor — Attention

Self-learning Class learning Group learning
Reading slides Play & Practice Team work
Hand-outs Guest speakers Creating study groups
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Resources

Slides Hand-outs Case Studies Videos Books
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Resources — Selected Books

a4 = i
THE DEFINITIVE GUIDE FOR PRUFESSIUNALS

Manufacturmg
Planning
————— 1 &Control
s gstems for
= === pply Chain
Management

l

‘Thomas E. Vollmann « William L. Berry
D. Clay Whybark « F. Robert Jacobs

MANUFACTURING
OPERATIONS MANAGEMENT

L L)

7 = U

Min-Jung Yoo « Rémy Glardon

¥
=
—

Wiliam J, Stevenson
w5l e B wortd scientific

Module 1: Introduction to
Production Management
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Second Edition

DEMAND-DRIVEN
FORECASTING

A Structured Approach to For

y Mo £

Prediction
Machines

O O

R o
COMPLETE

BUSINESS
STATISTICS

="

WILEY

AJAY JOSHUA
AGRAWAL GANS GOLDFARS

Rob J Hyndman

George Athanasopoulos

FORECASTING

PRINCIPLES AND PRACTICE

Data Science
forBusiness
What You Need to Know

About Data Mining and
Data-Analytic Thinking

THINKING,
BAST ou SLOW
AR —
DANIEL
KAHNEMAN

Foster Provost & Tom Fawcett

Module 2 & 3:
Demand & Supply Management

THE DIGITAL

TRANSFORMATION

PLAYBOOK

Sunil Gupta

‘Drlvmg
'{Dlgital
3 Strategy

+ A Gulde to
> Relmaglmng
Your Business

' COMPETING
IN THE !
" AGE OF A' "

[ s 5
Strategy and Leadership When Algorithms
and Networks Run the World

: 3
| N
MARCO IANSITI
KARIM R. LAKHANI

Module 4:
Digital Transformation




Learning Prerequisites — Required Courses
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Required Courses

Probability & Statistics

cCoOMPLETE

BUSINESS
STATISTICS




Learning Prerequisites — Basic Statistics

O M P L ETE

BUSINESS
STATISTICS

Chapter 1 Chapter 3 Chapter 4 Chapter 5 Chapter 6

Chapter 10

Descriptive Random Normal Sampling & Confidence
Statistics Variable Distribution Distribution MIEVEIS

Regression &
Correlation

» Chapters are shared on Moodle
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Extra Learning Opportunity — Simulation Software

/ AnyLogisticx \ ﬁertificate of participation\

¥ 2 o \j
< )59 et * ¥
o A #:% anyLogistix DESIGN SUPPLY CHAIN
ok ° » 2N =4 N WITH DIGITAL TWIN
s
I'g
/
Sl
{

—

,,,,,,,,,,,,,,,,,,,,,
f »
== o " o
°
EER A » gy
w
/

o
&y

CERTIFICATE
:

i — A Your Name
LU L = =
4 Lab sessions on Friday Mornings r\
Nov 24, Dec 1%, Dec 8™, Dec 15"

10k
b 1
i
ik I
r/ i
[ has successfully completed

19 © Amin Kaboli; Production Management; ME-419




Agreement #4 — Stay Connected/Communicate via Moodle

E PFL MOODLE EN

Production management o PM24

Dashboard > My courses > ME-419

1 ©®©® 00

Hand-outs Plans Data Slides Videos, ...
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Agreement #5 — Report Professionally

7 «

Executive summary/abstract
Conclusion

Problem/Analysis/Outcome Citation and referencing
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Agreement #6 — Present Professionally

S
9
A

Structured, short, Visualize
concise, to the point Problem/Analysis/Outcome
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Agreement #7 — Giving and Receive Effective Feedback

Feedback is a gift Feedback/comments are
always welcome
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Seven Agreements — Summary

Stay connected off-
Cultivate Growth mindset class (Moodle)

Report
Professionally

Disconnect to connect

Give and receive

[ effective feedback
.‘ Connect and bond with Present_
’. your team, coaches, class Professionally
g
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7 Reasons to NOT Take This Course

1. Friday afternoon (13:00-17:00)

2. Overlap with other courses and participate less than 85%!

3. No passion for products

4. The course is human-centric and needs your full involvement

5. There is no cookbook, and you need to read from different references!
6. High workload and limited time!

7. Disagreement with the seven agreements!
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7 Reasons to Take This Course

1. Set of practical and hands-on skills that equip you for industry

2. Practice how to attend (pay attention)

3. Learn to build authentic connection with your team, coach, class

4. Reignite and nurture your passion for product innovation and design

5. Learn how to lead multiple projects in a tight deadline

6. Learn how industry experts and various companies manage products

7. You master the seven agreements over the semester
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You Have a Choice

... In a few hundred years, when the history of our
time will be written from a long-term perspective, it
Is likely that the most important event historians
will see is not technology, not the Internet, not e-
commerce.

It iIs an unprecedented change in the human
condition. For the first time, literally,
substantial and rapidly growing numbers of
people have choices. For the first time, they will
have to manage themselves. And society is totally
unprepared for it.

Peter Drucker 1909-2005
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- Group Formation & Intros
- PM In Action

Amin Kaboli

Week 1 — Session 2 — September 13t 2024



Meet Your Coaches & Group Members

Coaches

Xavier
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Case Studies — Summary

Saria Joao
(Coaching Room: GCA 330) (Coaching Room: GCA 331)

- . m _BosE- obol
T

[F VICTORINOX
®YAMAHA @ LG Canon

AIRBUS

A dp

Xavier
(Coaching Room: GRA 332)

T+
TISSOT

SONY /
J

oo

&P

TOYOTA

(Nintendo)
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Meet Your Coaches & Group Members

Coaches

4

Saria Joao Xavier
GCA 330 GCA 331 GRA 332
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Assignment 1 — Your Company and Case Study

Module I: Introduction to Production Management

- Production Management (Definition and examples)

- Value Adding Network, Value adding activities, Bill of Materials, ...

) | Assignment 1: Your Company and Case Study

1) Download the Assignment 1 from Moodle

2) Read and review the case study within your group

3) Get to know your company and the product that you will manage over the upcoming 14 weeks
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Agenda of the session

e 15:15-16:00 Introduction to Production Management (PM)

« A big picture

* Production Process Strategy

 Dynamics & Flows (material and information)
« PM definition and examples

* Product development

« Bill of Materials (BOM)

« Value Adding Activities

« Value Adding Network (VAN)
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Digital automation

Home automation
E-commerce

A Big Picture

L. Coal .
Productivity ng Railroads  Internet M
Iron melting Wwi

Steam engine Wwwz2

Al
Crop_ / XX revolution
rotation
Animal : Hiring
husbandry 1 labors
Animal Higher 1
Domes. populatfon
|

s / XX Information

Statues revolution
Tribes
Bread

Seed
SVillages eves

e
8 %

NomadsDOg

Industrial
revolution
S < . s
- Sy _ " '
¢ .
. V' ‘ XX Agricultural
; ., revolution
I " L4
-12TH -11TH
End of -10TH 2TH 1600 1700 1900 1989 2000 2017 Now
yrs ago yrs ago yrs ago

Ice age

35 © Amin Kaboli; Production Management; ME-419




Value & Needs
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Human Needs

Self-actualization

Physiolog.iﬁ"cgln'eeds

Source: A. Maslow, A Theory of Human Motivation, 1943.
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SOCIAL IMPACT T
Ve

A

Self-
transcendence

&? A&
Provides Self-
hope actualization

(= L

Motivation Heirloom Affiliation/

The Elements of Value

LIFE CHANGING

Self-actualization

belonging
EMOTIONAL Wiy
o R X v
3 &
Reduces Rewards  Nostalgia Design/ Badge
anxiety me aesthetics value
S . nhn U
Wellness Therapeutic Fun/ Attractiveness  Provides
value entertainment access
FUNCTIONAL
00
0 [E mich C
g e s
Saves Simplifies Makes Reduces  Organizes Integrates Connects
time money risk
Reduces Avoids Reduces Quality Variety Sensory Informs
effort hassles cost appeal

Source: 2015 Bain & Company - The Elements of Value, Harvard Business Review, 2015
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What Are Elements of Values?

P
c WhatsApp

S | PHILIP MORRIS
BEYOND MEAT | INHERSATIONAL

Source: 2015 Bain & Company - The Elements of Value, Harvard Business Review, 2015
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A~

Self-
transcendence

| B

Provides Self-
hope actualization

(> WEy

Motivation Heirloom Affiliation/

LIFE CHANGING

belonging
EMOTIONAL Wiy
o R X v
3 &
Reduces Rewards  Nostalgia Design/ Badge
anxiety me aesthetics value
S . nhn U
Wellness Therapeutic Fun/ Attractiveness  Provides
value entertainment access
FUNCTIONAL
00
0 [E mich C
g e s
Saves Simplifies Makes Reduces  Organizes Integrates Connects
time money risk
Reduces Avoids Reduces Quality Variety Sensory Informs
effort hassles cost appeal




INSPIRATIONAL VALUE
PURPOSE

L X
Vision
'he B2B Elements of Value 2 (W
Hope Social
responsibility
INDIVIDUAL VALUE
CAREER
§...4 s » S
it L =
Network Marketability Reputational
expansion assurance
PERSONAL
' 7% Ca?
S I f I- - X - @@
e ma Imtlon Design & Growth & Reduced Fun &
aesthetics development anxiety perks
EASE OF DOING BUSINESS VALUE
PRODUCTIVITY ACCESS RELATIONSHIP
g\ @ e}

Expertise

&

Time savings

Availability Responsiveness

ne
@ ®) | A% (Z (A& (xt
Decreased Information Transparency| Variety |Commitment Stability Cultural
hassles fit
: 2

Reduced effort

oo
- (e
Organization Connection Configurability Risk Reach  Flexibility Component
) Simplification Integration reduction Quality
= A 3 OPERATIONAL STRATEGIC
Physiologicalneeds
\ ECONOMIC PERFORMANCE
o~ B, @ " B
Improved Cost Product Scalability Innovation
top line reduction quality
TABLE STAKES
oy —
° = L] %,
Regulatory Ethical
standards

Meeting Acceptable
specifications price compliance

Source: 2018 Bain & Company - The B2B Elements of Value, Harvard Business Review, 2018

© Amin Kaboli; Production Management; ME-419

40




What Are B2B Elements of Value?

BB Microsoft
B Azure

. NI
nELramaZzon

uF webservices

ORACLE

salesforce

Source: 2018 Bain & Company - The B2B Elements of Value, Harvard Business Review, 2018
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INSPIRATIONAL VALUE

PURPOSE

*

L

.

Vision

A

W@lj

Social

Hope
responsibility
INDIVIDUAL VALUE
CAREER
[P hised S
i ? =
Network Marketability Reputational
expansion assurance
PERSONAL
7 el
X - w2
Design & Growth & Reduced Fun &
aesthetics development anxiety perks
EASE OF DOING BUSINESS VALUE
PRODUCTIVITY ACCESS RELATIONSHIP
EEER o]
§ & @ &
Time savings Reduced effort Availability Responsiveness Expertise
ne
@ ®) | A% (Z (A& (xt
Decreased Information Transparency| Variety |Commitment Stability Cultural
hassles fit
W (e [ M) | ini) |Gem 4 Ve
eo .}' B! >\ = = @
Organization Connection Configurability Risk Reach  Flexibility Component
Simplification Integration reduction Quality
OPERATIONAL STRATEGIC
FUNCTIONAL VALUE
ECONOMIC PERFORMANCE
o~ B, @ " o
Improved Cost Product Scalability Innovation
top line reduction quality
TABLE STAKES
° Z= L] %,
Regulatory Ethical
standards

Meeting Acceptable
specifications price

compliance




From Product to System of Systems

3. Smart, connected product

2. Smart product

o N
+
o S ———»

0c.Ih
] S~

——

Source: How Smart, Connected Products Are Transforming Companies, Harvard Business Review, 2014
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5. System of systems

'WEATHER MAPS WEATHER FORECASTS

4. Product system

WEATHER DATA

RAIN, HUMIDITY,
APPLICATION

TEMPERATURE SENSORS

'WEATHER

FARM PERFORMANCE
DATABASE

PLANTERS

)

SEED DATABASE

FARM
EQUIPMENT
SYSTEM

N
COMBINE #&_
HARVESTER

FARM
EQUIPMENT
TRACTORS SISIER

SEED OPTIMIZATION
APPLICATION

TILLERS

IRRIGATION
SYSTEM
IRRIGATION

e APPLICATION

IRRIGATION NODES




Creating Value
with Data
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-

Identity and
Security
Tools that
manage user
authentication
and system
access, as

well as secure
the product,
connectivity, and
product cloud
layers

-

-

Source: How Smart, Connected Products Are Transforming
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Companies, Harvard Business Review, 2015.

The New Technology Stack

PRODUCT CLOUD

Smart Product Applications
Software applications running on remote servers that manage the monitoring,
control, optimization, and autonomous operation of product functions

Rules/Analytics Engine
The rules, business logic, and big data analytical capabilities that populate
the algorithms involved in product operation and reveal new product insights

Application Platform
An application development and execution environment enabling the rapid
creation of smart, connected business applications using data access,
visualization, and run-time tools

Product Data Database
A big-data database system that enables aggregation, normalization,
and management of real-time and historical product data

t

CONNECTIVITY

Network Communication
The protocols that enable communications between the product and the cloud

{

PRODUCT

Product Software
An embedded operating system, onboard software applications,
an enhanced user interface, and product control components

Product Hardware
Embedded sensors, processors, and a connectivity portfantenna that
supplement traditional mechanical and electrical components

<

External
Information
Sources

A gateway for
information
from external
sources—such as
weather, traffic,
commodity and
energy prices,
social media,
and geo-
mapping—that
informs product
capabilities

Integration
with Business
Systems

Tools that
integrate data
from smart,
connected
products with
core enterprise
business systems
such as ERP, CRM,
and PLM




Creating New Value with Data

From Data to Insight

Step 1 Step 2 Step 4

Data Sources Data Integration

Analytics

{\\ se: /9-.??,?\ A
45 m N o
=
Internal External Data lake Descriptive Prescriptive
* Reporting &
—> —> — Dashboard
* Real-time monitoring
5 i 0 PN + Reporting & KPIs
@ [*—} 03 = E° : Dashboard
Smart Social Predictive Cognitive
connected media Process Data Data
products Mining Quality warehouse
Assurance
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From Product to System of Systems

O Uber ~—ag\
m & 5. System of systems
airbnb

'WEATHER MAPS WEATHER FORECASTS

4. Product system

WEATHER DATA

RAIN, HUMIDITY,
APPLICATION

TEMPERATURE SENSORS

'WEATHER

FARM PERFORMANCE
DATABASE

PLANTERS

)

SEED DATABASE

FARM
EQUIPMENT
SYSTEM

N
COMBINE #&_
HARVESTER

FARM
EQUIPMENT
SYSTEM

i &

SEED OPTIMIZATION
APPLICATION

oC.I 06C .In
. S [ el
— — TILLERS
IRRIGATION
SYSTEM
IRRIGATION
ssnggli?s APPLICATION

IRRIGATION NODES

Source: How Smart, Connected Products Are Transforming Companies, Harvard Business Review, 2014
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Production
Management




Production Process Strategy

« Company’s overall approach for manufacturing/producing goods/services.
* Production process strategy defines two major factors:

Capital intensity Process flexibility
(machines, automation, labor resources) (responsive to demand, technology, resource
fluctuations)
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Production Management — From Watch to Air-condition

Rolex iPhine 14 Pro Giant Dyson
Submariner
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Material & Information Dynamics & Flows

Order Order
- ——— = - - —_—_—— = -
Shipment Shipment
— —
Supplier Manufacturer Customer
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Material & Information Dynamics & Flows — The Focus of PM

Q2: How to plan production  Q1: How to use historical data to
to fulfill future demands? better plan production for future?

Ora

— — - _——

Shipn

Supplier K Manufacturer / Customer

Q3: How to buffer stock against
demand and supply disruptions?
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Ques-cussion? g

. . . 3 Min
A question-based discussion:

 All interventions must be questions
* Only one question at a time

What is Production Management?
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Production Management — Definition

PARTNERS
TRUST
SPECTION

ASSEMBLY =

PACKAGING SAFETY 2

Ronuc ION s
P I FRUSTRATION
DELAYS

=MASS = - 2 CUSTOMER

S = CHALLENGES

SUPPLIERS

QUALITY CONTROL

MATERIALS
DELIVERY

STRATEGY

PROTOTYPE
ENGINEERING

Planning and control of processes to ensure that goods/services are
available at the right time, quantity, and quality with minimum cost.
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Value Adding
Networks




Value Adding Network (VAN) — Watch Manufacturer

Glass supplier f—___ | Window Branch
manufacturing Distributor 1
Magnet
supplier \\ Movement Branch
manufacturing Distributor 2
Precious
metal supplier | ™ Cose Watch Branch
: assembly . :
manufacturing ” Distributor ;
: actory
Stainless steel
supplier \\ Dial Independent
, distributor i
manufacturing
- Independent
Battery supplier distributor ;
Value adding
Procurement Operations Distributions & sales
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Value Adding Network (VAN) — Watch Manufacturer

Glass supplier f—___ | Window Branch
manufacturing Distributor 1
Magnet
supplier \\ Movement Branch
manufacturing Distributor 2
Precious
metal supplier | ™ Cose Watch Branch
: assembly . :
manufacturing ” Distributor ;
: actory
Stainless steel
supplier \\ Dial Independent
, distributor i
manufacturing
- Independent
Battery supplier distributor ;
Value adding
Procurement Operations Distributions & sales
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Supply Chain Network Design — More Examples

Second-tier First-tier First-tier Second-tier
suppliers suppliers customers customers
Chemical
company N
; Wholesaler
Plastic | ¢
o / \
Paper and stockis \ Plastic \ Retailer
cardboard "\ homeware
supplier \ _ manufacturer
Packaging /

Ink / supplier ~ ‘\ Retailer

n
supplier ‘-—/
Recruitment | «——|  Security
agency *|  services \

nin
S‘ll‘;aeriali e Cleaning jae— Shopping & . iiers & il
et services mall - customers

pplier
Equipment |+———| Maintenance /
supplier services

= Flow of service
= Flow of information

Supply chain network for a plastic homeware company and a shopping mall.
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Value Adding Network (VAN) — The Best Supply Chain Platform

Hcief About Haie Haier Ecosystem

COSMOPIat W\ 4 > :
: ' _ Zero-
distance

A Leading World-class Industrial loT Platform =

Module 1: Module 2:

Cooperative Production Distribution
Innovation resources and service
and design integration

Viode!

Transformation
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Supply Chain Network Design — Book Chapter

PDF

5 Min

Supply network design

|~ Key questions  ELELi i

No operation exists in isolation. Every operation is part of a larger

L Ul G LT and interconnected network of other operations. This supply

‘take a total supply network

perspective? network will include suppliers and customers. It will also include
suppliers’ suppliers and customers’ customers, and so on. Ata
) What is involved in configuring a strategic level, operations managers are involved in ‘designing’
supply network? the shape and form of their network. Network design starts
) Where should an operation be with setting the network’s strategic objectives. This helps the
located? operation to decide how it wants to influence the overall shape
of its network, the location of each operation, and how it should
) How much capacity should an manage its overall capacity within the network. Here we treat all
operation plan to have? these strategic design decisions in the context of supply networks
(see Fig. 6.1).

Topic covered in
this chapter

Process design

Supply network design

Operations
management

— People.jobs
technology organization

Product/service
design

Figure 6.1 This chapter covers supply network design

Check and improve your understanding of this chapter using self-assessment

M yo MLab  quesionsand a personaiized study plan, avideo case study, and an eText —all at

www.myomlab.com.
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Supply Chain Network — Vertical Integration

Manufacture
tower/blades
Company A |
Manufacture | _ | Assemble
, S ™| nacelleparts | | nacele | | Install = Operate
Blades |'I I|I
|
__{::— Manufacture
| tower/blades
Company B |
I Manufacture Assemble
Design 3> 4> > Install » (Operate
Macelle details | | nacelle parts nacelle

' H

f
|I |
II L/ Manufacture

tower/blades
/ Company C |
o | Manufacture | | Assemble = N

Tower Design "| nacelleparts [ ~ | nacelle " Install »| Operate

u Parts of the supply chain
owned by each company

Three companies operating in the wind power generation industry with different

vertical integration positions.
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Review of Assignment 1 — Goal & Tasks g

Goal: To better understand the company you analyze and the product you manage during 5 Min
next 14 weeks. I

1) What is your company history and background?

2) What are the products, product families, and services
3) What are your company’s production site(s), suppliers, markets, warehouse, hubs, ...
4) What is the vertical integration level of your supply chain (value adding) network?

5) What are your company’s primary competitors?
6) What are the current and future (next five years) challenges
7) Present the following important items:

Value Adding Network (VAN)

Material and information flows
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Bill of Materials
(BoM)




Production Procedure — F1 Parts

&
>

PETRONAS R
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Product Development — Stage Gate Concept

Gate 1 Gate 2 Gate 3 Gate 4

Business plan Product specification Prototype development Early audit Post audit
Marketing objectives Bill of Materials Prototype test and checks ' Improvement
New edition (Phase in) Maintenance

Obsolescence (Phase out)

r
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Chapter Twelve MRP and ERP

Week number

‘Item:x‘1‘2|3‘n‘5‘s‘7‘s|

‘lluar\lilv‘ ‘ | ‘ 100 ‘ ‘ ‘ ‘ 150
I
Assembly
Subassembly
Fabrication
Procurement ‘
|
1 2 3 4 5 6 7 8 9 10

Time period (weeks}

The quantities in a master schedule come from a number of different sources, including
customer orders, forecasts, and orders from warehouses to build up seasonal inventories.

The master schedule separates the planning horizon into a series of time periods or time
buckets, which are often expressed in weeks. However, the time buckets need not be of equal
length. In fact, the near-term portion of a master schedule may be in weeks, but later portions
may be in months or quarters. Usually, plans for those more distant time periods are more
tentative than near-term requirements.

Although a master production schedule has no set time period that it must cover, most
managers like to plan far enough into the future so they have some general idea of probable
upcoming demands for the near term. It is important, though, that the master schedule cover
the stacked or cumulative lead time necessary to produce the end items. This amounts to the
sum of the lead times that sequential phases of the production or assembly process require,
as illustrated in Figure 12.4, where a total of nine weeks of lead time is needed from ordering
parts and raw materials until final assembly is completed. Note that lead times include move
and wait times in addition to setup and run times.

The Bill of Materials

A bill of materials (BOM) contains a listing of all of the assemblies, subassemblies, parts,
and raw materials that are needed to produce one unit of a finished product. Thus, each fin-
ished product has its own bill of materials.

The listing in the bill of materials is hierarchical; it shows the quantity of each item
needed to complete one unit of its parent item. The nature of this aspect of a bill of materi-
als is clear when you consider a product structure tree, which provides a visual depiction
of the subassemblies and components needed to assemble a product. Figure 12.5 shows an
assembly diagram for a chair and a simple product structure tree for the chair. The end item
(in this case, the chair, the finished product) is shown at the top of the tree. Just beneath it
are the subassemblies, or major components, that must be put together to make up the end
item. Beneath each major component are the necessary lesser components. At each stage
moving down the tree are the components (parts, materials) needed to make one unit of the
next higher item in the tree.

A product structure tree is useful in illustrating how the bill of materials is used to deter-
mine the quantities of each of the ingredients (requirements) needed to obtain a desired num-
ber of end items. Items at the lowest levels of a tree often are raw materials or purchased parts,
while items at higher levels are typically assemblies or subassemblies. Product-structure trees
for items at the lowest levels are the concerns of suppliers.

Let’s consider the product structure tree shown in Figure 12.6. End item X is composed of
two Bs and one C. Moreover, each B requires three Ds and one E, and each D requires four
Es. Similarly, each C is made up of two Es and two Fs. These requirements are listed by level,
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FIGURE 12.5
FIGURE 12.3

A master schedule for end item X structure tree for chair assembly
FIGURE 12.4
The p\anmng horizon must cover Bill of Materials
the cumulative lead time Level Quantity
0 Chair 1
1 Legassembly 1
2 legs 2
2 Cross bar 1
1 Seat 1
1 Backassemby 1
2 Side rails 2
2 Cross bar 1
2 Baksupports 3
FIGURE 12.6
A product structure tree for end
item X
Cumulative lead time
The sum of the lead times that
sequential phases of a process
require, from ordering of parts or
raw materials to completion of
final assembly.
Bill of materials (BOM)
One of the three primary inputs
of MRP; a listing of all of the
raw materials, parts, subassem-
blies, and assemblies needed to
produce one unit of a product.
Product structure tree
A visual depiction of the
requirements in a bill of malerials, EXAMPLE 1
where all components are listed
by levels. eXcel
mhho.com/stovansonizo
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Assembly diagram and product

Bill Of Materials (BOM) — Handout

Chapter Twelve MRP and ERP

Finished chair

Assembly
diagram
Bgoksupports
Front legs
[
= =7
o Cross
Cross =1 b
par
side fails
Product structure Chair
tree
Leg Seat Back
assembly assembly
legs2)  Cross side Cross Back
rails (2) bar  supports (3)
Level
0 x
1 B(2) c
2 Dp@ E E@ Fl2)
3 EW@

beginning with 0 for the end item. then 1 for the next level, and so on. The items at each
are components of the next level up and, as in a family tree, are parents of their respe
components. Note that the quantities of each item in the product structure tree refer only t
amounts needed to complete the assembly at the next higher level.

Use the information presented in Figure 12.6 to do the following:

a.  Determine the quantities of B, C, D, E, and F needed to assemble one X.
b.  Determine the quantities of these components that will be required to assemble 103
taking into account the quantities on hand (i.e., in inventory) of various components

Component On Hand
B 4
¢ 10
] 8
E 60

PDF

Chapter Twelve MRP and ERP 499

SOLUTION

B:2x1=2 B2 C1x1=

D:3x2=86 D(3) E1x2=2 E E:2x1

E2) F2x1=2 F2)

E:4x6 =24 E4)

Thus, one X will require

8: 2
C: 1
D 6
E 28 (Note that E occurs i tiree places, with requirements of 24 + 2 + 2 = 28)
F 2

b. 10X

(No lower-
B:2x10 =20 B2 C:1x10 =10 C level
-4 ~10 | components
1% 0 | required)

D:3x16 -48 DB E1x16-16 E E(2) Fi2)
-8
40 ‘
E4)
E: 4 x 40 =160
—60
100

Thus, given the amounts of on-hand inventory, 10 Xs will require

B 16
G 0
D: 40
E: 116
F 0

Determining total requirements is usually more complicated than Example 1 might sug-
gest. For one thing, many products have considerably more components. For another, the
issue of timing is essential (i.e., when must the components be ordered or made) and must
be included in the analysis. Finally, for a variety of reasons, some of the components/subas-
semblics may be on hand (i.c., currently in inventory). Conscquently, in determining total
requirements, the amounts on hand must be neffed out (i.e., subtracted from the apparent
requirements) to determine the true requirements as illustrated in Example 1.

3 Min




Bill of Materials (BOM) — Micro Motor
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Bill of Materials (BOM)

torque Motor
rotor transmission disk LevelO_ _ _ _ __ == e
t t shaft CO" | Stator | M | Rotor
stator
Level 1_ _ I T 1 -] _
LT [ | v | L] L
disk [1]
/ Level2 1 "
collector cup mw,{gg ] Co[)l%%rmvi/ire
Level 3 e g
- pearing
retaining collar
Electrical ironless micro-motor Electrical ironless micro-motor

© Amin Kaboli; Production Management; ME-419




Bill of Materials (BOM) — Apple Airpods
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Bill of Materials (BOM) — Apple Airpods

Ear bud Battery - 93mWh (2x)

Microphone A !
N W 1 *
. e | Audio Codec - e
A~ '% ‘ ﬂ 9"/

Battery — 1.52mWh(1x) Bgtteav
USB Cable |

4 Case - flip top
Charging case Antenna

k] Case - AirPod dock

[} Case - battery

51 Sync button

i} Case - wireless charging coil
¥l Case - logic board

;] Case - cable

] Case - inner assembly

(1] Case - housing

1} Case - charging port

P4 Ear bud - speaker driver/sensors/logic board
[&] Ear bud - antenna/battery
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Exercise 1: Bill of Materials of iIMac g

» What is the Bill of materials (BOM) of iMac in your view? 5 Min
« Develop your hypothetical BOM, it could be like the blow chart;

(]

|
 E— E— ! |

| |
level 2
Item 25 Item 26 Item 27
1
| | | | | | |
level 3 Item 21 ltem 22 Item 23 ltem 24
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Review of Assignment 1 — Goal & Tasks g

Goal: To better understand the company you analyze and the product you manage during 5 Min
next 14 weeks. I

1) What is your company history and background?

2) What are the products, product families, and services
3) What are your company’s production site(s), suppliers, markets, warehouse, hubs, ...
4) What is the vertical integration level of your supply chain (value adding) network?

5) What are your company’s primary competitors?
6) What are the current and future (next five years) challenges
7) Present the following important items:

Value Adding Network (VAN)

Material and information flows

Hierarchical description of the Bill of Material (BoM) of your product
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Value Adding
Activities




Production Procedure — Value Adding Activities

Procurement Value adding operations Distributions

Distribution
&

Procurement Manufacturing Assembly Inventory

management

Customization

Direct materials Molding Bill of material Safety stock Specifications
In-direct materials Welding Production line Replenishment methods Dispatching
Drilling Production system Hubs
Painting Logistics, Carrier forwards

>
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Production Procedure — Series of Activities

— I o ——>

surface
treatment

mmd CONtrol packaging

mad Shipping
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Production Procedure — Value Adding Activities

Operation Transformation activity, adding value and modifying the material characteristics.

Transportation activity, not adding any value but modifying the location of the material.

Data modification activity, not adding any value but acting on the administrative status of the
material.

Waiting activity, not adding any value; no modification of the material characteristics,
location or administrative status.
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Production Procedure — Micro Motor

Supply Production — Step 1 Production — Step 2 Production — Step 3

- Motor assembly

torque
rotor transmission dis

I

I

I

I

I

I

- Stator assembly :
- Collector cup man.
- Rotor assembly |
I

I

I

I

I

I

I

I

|

| | |
| | |
| | |
| | |
| | |
|- | |
| | |
| | |
| | |
: : Shaft machining :
| | ~ |
| - | |
| | |
| | |
| | |
| | |
| | |
| | |

Colil winding
2 weeks 2 weeks 2 weeks
Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021
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Production Procedure — Value Adding Activities

Wait | Operations !  Wait ! Operations |  Wait

Added value

» time
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ities

VI

Production Procedure — Value Adding Act

time
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Exercise 2: Cold-pressed Juicing Production Process

Cold-Press Kitchen Layout
5 Min

What would be the production process HOW TO PRODUCE COLD- ThdaKitohencan o vaed o mak

PRESSED JUICEIN A 1,000 bottles of juice and nut

diagram (value adding activities) of COMMERCIAL g

KITCHEN

efficiently.

cold-pressed juicing production based
on added value and time?

Hint: production steps are marked on
the photo.

g,

move to cold | 2, “
storage . >~ ' > (P || 1
- > >~ 3| ¥ |
g - " v = o ce.
N s prep counter
N
IR )
P NG TNy 't PN
) N Z Wash produce in - "
y Z
< = > prep sink P
A [ ~ ~d :_‘ £ Vs e
g Jll \a\\ | v ~ .
! \ 9 NS v A >
1< N 2\ I ([P N
O | P, Z \ ‘ S ;-\\_! I
RN ay '
I wlal Y1 / pr — |
~ > ~ R
o’ 5 | SN
L & gy L
p )z
N NN N ,
‘ o W |l ] > L ||
3 ) <
\.{} \‘L_/q N ] )
{
ne y
int 7 ludes:
@) GOODNATURE X-1 @ PREPTABLE
COMMERCIAL COLD-PRESS JUICER I

® DRYING RACK

£ SAMMIC CKE-8 FOOD PROCESSOR © PREP SINK FOR PRODUCE
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HOW TO PRODUCE COLD- This kitchen can be used to make
PRESSED JUICE IN A 1,000 bottles of juice and nut
COMMERCIAL Place dishes and milk per day easily and

E X e rC I S e 2 : K'TCH EN "‘“:;':;"“;r;;?;“" eﬂiciently.

Wash dishes and

machine parts at ™ -
3-compartment D I n

sink

Bottle juice at
rolling cart, and
move to cold
storage

Prepare produce at
prep counter

Wash produce in

prep sink

Grind and press
produce with
Goodnature X-1
commercial
cold-press juicer

The equipment

in this example includes:

@) GOODNATURE X-1 © PREPTABLE
COMMERCIAL COLD-PRESS JUICER Stainless steel use
Jan ma 00 ttles of cold-presse for .

® DRYING RACK
£ SAMMIC CKE-8 FOOD PROCESSOR ©) PREP SINK FOR PRODUCE \is rach

1togrinanutst ress S L
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Total cost
Inventory cost
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Learning Points — Summary

* Supply Chain Management & Business Processes
« Supply Chain Model
 Dynamics & Flows (material and information)
« The focus of our course
* Value Adding Network
« Big picture
* From product to system of systems
e Supply Chain Network Design
* Product development
« Bill of Materials (BOM)
« Value Adding Activities
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Assignment 1 — Your Company and Case Study

Module I: Introduction to Production Management

- Production Management (Definition and examples)

- Value Adding Network, Value adding activities, Bill of Materials, ...

) | Assignment 1: Your Company and Case Study

1) Download the Assignment 1 from Moodle

2) Work within your group and discuss about the case study and your report

* Submission deadline (report): Sep 20t; 11:55 AM.
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Review of Assignment 1 — Goal & Tasks g

Goal: To better understand the company you analyze and the product you manage during 15 Min
next 14 weeks. I

1) What is your company history and background?

2) What are the products, product families, and services
3) What are your company’s production site(s), suppliers, markets, warehouse, hubs, ...
4) What is the vertical integration level of your supply chain (value adding) network?

5) What are your company’s primary competitors?
6) What are the current and future (next five years) challenges
7) Present the following important items:
Value Adding Network (VAN)
Material and information flows
Hierarchical description of the Bill of Material (BoM) of your product
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Production Management (ME-419)

S

Module 1 - Introduction
Coaching Rooms

Amin Kaboli

Week 1 — Session 1 — September 13t, 2024



Please Follow Your coaches to Your Designated Rooms

Coaches

4

Saria Joao Xavier
GCA 330 GCA 331 GRA 332
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Assignment 1 — Your Company and Case Study

Module I: Introduction to Production Management

- Production Management (Definition and examples)

- Value Adding Network, Value adding activities, Bill of Materials, ...

) | Assignment 1: Your Company and Case Study

1) Download the Assignment 1 from Moodle

2) Read and review the case study within your group

3) Get to know your company and the product that you will manage over the upcoming 13 weeks
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The Art of Giving and Recelving Effective Feedback

Feedback is a gift Feedback/comments are
always welcome
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Giving Effective Feedback

o L=LodE e

Respectful Fact-based Constructive Concise Open
Ask for permission Share facts/ your feelings  Stay focused on growth ~ Be to-the-point and short Be open to any reaction
May | share my observation What | observed/felt is that ... What | suggest is that ... Max three key points | respect your feeling ...
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Receliving Effective Feedback

Receive the gift Listen Understand Decide Follow up
Be open and receptive Listen to listen! Focus on THE message You always have a choice Reach a common
| appreciate your feedback The goal is to listen not to The goal is to understand, Thank you, | have never understanding
answer, no interruption ask questions, clarify, seen it this way There are many ways to
(zipit) repeat key points, ... OR follow up: revise the work,
Thank you, let me reflect set up a meeting, ...

and get back to you?

90 © Amin Kaboli; Production Management; ME-419
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