
URB401: Systems Approaches
for Urban Transitions

Indicators

Hanbit Lee
Simón Ladino Cano

October 1, 2025
Courtesy of UN-Habitat and Global Utmaning



URB-401 
Systems 
Approaches 
for Urban 
Transitions

Learning objectives
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▪ Understand the role of indicators in monitoring and evaluating
inclusive climate actions.

▪ Learn to apply an equity lens when selecting and critiquing indicators.

▪ Practice prioritizing and designing indicators relevant to your City Lab 
project.
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Introduction
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▪ Cities can drive ambitious climate 
action and be at the forefront of 
the fight against climate change

▪ Put people at the heart of climate 
actions

▪ Apply an equity lens

▪ Conduct a diagnosis of existing 
city needs

▪ Understand the political economy 
for action planning

▪ Use evidence to track the journey
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Why use indicators?
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▪ Facilitating learning across cities

▪ Encouraging participation and engagement

▪ Making the case for climate actions

▪ Enhancing transparency and accountability

▪ Improve the decision-making process



URB-401 
Systems 
Approaches 
for Urban 
Transitions

Steps to identifying priority 
indicators
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1. Understand monitoring and 
evaluation for climate action

2. Gather city data to set a baseline

3. Explore indicators across different 
city domains

4. Prioritize indicators for inclusive 
climate action

5. Set city specific targets to track 
progress
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City Lab I: Exploring indicators
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▪ Understand how the ICA indicator database can be a resource to a 
city’s climate action planning

▪ Complete the city evaluation
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City Lab I: Exploring indicators
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▪ Use the 17 actions to find 
indicators that are most useful 
for your city

▪ For city’s prior indicators, it is 
ideal to ensure all domains and 
sub-domains are reflected

City Lab II: Prioritize indicators
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City Lab II: Prioritize indicators
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Action Benefits Relevant 

indicator(s)

Inclusivity focus How to 

disaggregate 

indicators for 

inclusivity?

Distributed 

renewables

Job training, 

increased green 

jobs

Number of green 

jobs created 

since baseline 

year

Women may face 

more barriers in 

the green/tech 

job market

Disaggregate 

green/tech jobs 

data by gender
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▪ Record which data your city is collecting and how this information is 
being used to formulate and measure progress towards targets for 
inclusive and equitable climate action

City Lab III: City specific targets
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Key city-wide 

political 

ambitions and 

targets

Description of 

goal

ICA Indicators 

used to 

measure 

progress

Status Source/ link to 

document

City Lab III: City specific targets
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Links
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C40 Cities Roadmap Indicator Module 

C40 Cities Roadmap Indicator Database

https://c40.my.salesforce.com/sfc/p/#36000001Enhz/a/1Q0000001paG/cpVJt.EzE2tsJtxfr9EiKov58fBIVk8yO2nOFYa0izw
https://c40.my.salesforce.com/sfc/p/#36000001Enhz/a/1Q0000001pa7/yTLqbz9K0OQ3KPz8GbNmeginPenWosc6mfSu30Mcr54
https://c40.my.salesforce.com/sfc/p/#36000001Enhz/a/1Q0000001pa7/yTLqbz9K0OQ3KPz8GbNmeginPenWosc6mfSu30Mcr54
https://c40.my.salesforce.com/sfc/p/#36000001Enhz/a/1Q0000001pa7/yTLqbz9K0OQ3KPz8GbNmeginPenWosc6mfSu30Mcr54
https://c40.my.salesforce.com/sfc/p/#36000001Enhz/a/1Q0000001pa7/yTLqbz9K0OQ3KPz8GbNmeginPenWosc6mfSu30Mcr54
https://c40.my.salesforce.com/sfc/p/#36000001Enhz/a/1Q0000001pa7/yTLqbz9K0OQ3KPz8GbNmeginPenWosc6mfSu30Mcr54
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Contact

simon.ladinocano@epfl.ch
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