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IMPLENIA AT A GLANCE
WE DESIGN AND BUILD WITH AND FOR PEOPLE

CHF B.

7,778
Order backlog
HY1.25

3 Divisions

= Buildings
= Civil Engineering
= Service Solutions

CHF Mio.

~140

EBIT FY.25
Guidance

1 integrated
Model

Range of services
along the value chain

| Medium-term goal

>4,5% EBiT-Margin
250/0 EK-Quote

j 4 strategic

priorities
Portfolio
Profitable growth
Innovation
Talent and
organisation

FTE
~ 8,500

Juni 2025

5 Values

Sustainability
Excellence
Collaboration
Agility
Integrity
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STRONG COMMITMENT TO A MORE SUSTAINABLE CONSTRUCTION
AND REAL ESTATE INDUSTRY

Implenia strong in ESG-Ratings?)

MSCI
ESG RATINGS

[coeT & T o6 [oos] & [ Aa 0D

CDP

Discloser
2024

Commitment to C33

to promote engagement
in the field of circular
economy

SILVER | Top 15%

Sustai ng
JUN 2025

Rated [y

NS | SUSTAINALYTICS

Circular
Construction
g.és\talyst

ecovadis

Implenia

-

projects—from development to operation

New “Encira” offering for planning and consulting
in building physics, acoustics, and sustainability

DGNB “Sustainable Construction Site” certifications?
for first building construction projects according to new
standard in execution

Note: 1) Assessment period 2024 for MSCI, Morningstar Sustainalytics, and EcoVadis; CDP: assessment period 2023; 2) DGNB = German Sustainable Building Council
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LEADING END-TO-END SERVICE PROVIDER FOR DEVELOPMENT,
PLANNING, REALISATION AND MODERNISATION

REAL ESTATE
DEVELOPMENT

= Transactions
» Trader/Service Development
= Modular construction

NEW BUILDINGS MODERNISATION

= Renovation and conve
of existing large buildings at
highest standards

= Standardized residential
modernization

» End-to-end service provider

= Large and complex
construction projects

= Special segments

» Facade Technology

BUILDING
PRODUCTION
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= Realisation of technically
demanding core and shell
construction projects

= Timber Construction

F > 3.3 billion AuD V)
Portfolio market value after completion

a CHF ~200 million

a CHF ~1°200 million

’ CHF ~300 million

Revenue FY24 in million CHF (unconsolidated);
pie charts indicate share of revenue of each area

1) AuD: Assets under Development

CHF ~1°700 million




1 GEOGRAPHICALLY DIVERSIFIED ACROSS EUROPEAN MARKETS

Markets Revenue by market in 2024
Integrated offering
of all divisions in
Switzerland and Germany

~50% Switzerland

~270
Focus on tunnel % Germany

construction and related ~15% Sweden & Norway
infrastructure projects ~7% Others: France,
in other markets Austria, Italy, ...

DIVERSIFIED
GEOGRAPHICAL PRESENCE




HIGHLY DIVERSIFIED CUSTOMER BASE
WITH PRIVATE AND PUBLIC INSTITUTIONS

Order backlog
by specialization SwissLife @ Allianz @) | (€] &b |

SWISS FR\M(E SITE
Institutional Research /

investors gqucation

Civileng./ Rai 5

Building, var cg&vé?l/"nies
Energy

service provider

Grand -

cg) Rnited | paris” "~ | ETH ziirich|

express

@b thyssenkrupp

Owner/
Operator

Public
buildings

;. Die %‘ @i
Real estate T Autobahn 5 TRAFIKVERKET
companies  Public civil eng. Statens vegvesen
&developers  &road authorities

DIVERSIFIED
CUSTOMER PORTFOLIO
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48 flats
1 hotel, 1 créche, 1 ¢

200 permanent residents
O o 2,500 workplaces b

O
[EI] [m] [M]] 1 neighbourhood activator

———— lopen landscaped park

Classification

Implenia OE)?;E;Z%I&] Delivery Delivery
Winner of the Service 5 Montreal and Rio and
neighbourhood Kvoto NOW
development AO 2014 e 2020 ! 2030 2031 Durban
2012 : 2017 2023 2024 SIS 2032 2033
Architectural Start of works Stockholm and Lima
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competition 1% stage Renovation of the Centre
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SUSTAINABILITY ACTION PLAN

S=D ==SNBS THPE

next generation living

Panel of measures from the Green Village Sustainability Action Plan (tri-party agreement)

H Zero carbon energy

Zero waste

. Travel and transport

n Materials and products

n Sustainable water

m Land and nature

MINIMISING THE GREY ENERGY OF
CONSTRUCTION CHOICES (SPECIAL
WORK, SPANS, SLABS,
DISTRIBUTION, LIGHTENING,
FILLING, ETC.).

LIMITING EXCAVATIONS AND
PROMOTING OPEN LAND
(MAXIMUM TARGET 1.2 M3
EXCAVATED PER M2 BUILT)

80% OF TIM CAR PARKS PRE-
ELECTRIFIED (9 ELECTROMOBILITY
CHARGING POINTS PLANNED FOR
THE DRIVEWAY)

LOW-CARBON CEMENT FOR
REINFORCED BUILDING
CONSTRUCTION (STOCKHOLM)

RAINWATER RECOVERY CONCEPT
FOR STORAGE AND REUSE FOR
OUTDOOR WATERING

CREATION OF 5 REPLACEMENT
ENVIRONMENTS TO PROMOTE
BIODIVERSITY, IN COORDINATION
WITH AN ECOLOGIST

ARCHITECTURAL CHARTER
LIMITED QUANTITIES OF
GLASS/ALUMINIUM IN FACADES

REUSE OF PRODUCTS FROM THE IN
SITU DECONSTRUCTION INVENTORY

EASY ACCESS TO INDOOR AND
OUTDOOR CYCLE PARKING
(INCLUDING CARGO BIKES)

USE OF NATURAL, LOCALLY-
SOURCED MATERIALS, TIMBER
FRAMING FOR LIMA

95% OPEN-AIR RAINWATER
MANAGEMENT.

20% OF THE SURFACE AREA OF THE
PLOT RESERVED EXCLUSIVELY FOR
BIODIVERSITY

ZERO-CARBON SOURCE OF HEAT,
COOLING AND HOT WATER
PRODUCTION BY CONNECTING
GROUNDWATER TO HEAT PUMPS

GOOD INTEGRATION OF 'ECO-
POINTS' TO FACILITATE USE AND
LOGISTICS

MAXIMUM 40% OF USERS USING
MOTORISED MEANS OF TRANSPORT

INSTALLATION OF MISAPOR TO
DRAIN THE LAND

REDUCING THE NUMBER OF
IMPERVIOUS ROAD SURFACES
(SURFACE PLANTED PARKING, FIRE
ACCESS IN A MIX OF EARTH AND
STONE)

PROTECTING BIRDS ON FAGADES ,
SWIFT NEST BOXES

DEDICATED SPACE FOR AN ORCHARD

LOW-INTENSITY EXTERIOR
LIGHTING (BIODIVERSITY) WITH
TIMER OR DETECTOR.

REUSE OF EXCAVATED MATERIALS
TO RESHAPE THE LAND

FACILITIES TO FACILITATE URBAN
LOGISTICS (AUTOMATIC PARCEL
DISPENSER, DEDICATED SPACE FOR
DELIVERIES, REMOVALS)

PRIORITY RECYCLING OF
EXCAVATED MATERIAL

70% OF THE NEIGHBOURHOOD
PERIMETER IS PERMEABLE

AT LEAST 45% OF THE PLOT TO BE
PLANTED IN OPEN GROUND

© Implenia
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«The fact that CO, is
transparent and
odourless is the
greatest tragedy for
humankind. »

Sobek 2020

@ IMPLEMENTATION
S OF .
A\~ DECARBONIZATION !

STRATEGIES
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USING EXISTING NORMS TO EVALUATE CO2 FOOTPRINT

kgCO,eq/m2.a

P

CONSTRUCTION

=3
l/:s MosBiLITY
m OPERATION

Mobilité - Consommation énergétique des
bétiments en fonction de leur localisation

© Implenia
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LIFE CYCLE PHASES OF A BUILDING

|

1

:: EMBODIED CARBON
1

|

BEYOND SYSTEM

1
1!
!
¥
ProDUCT CONSTRUCTION IN-USE END OF LIFE : 1 BEYOND BUILDING
STAGE STAGE STAGE STAGE 1! LIFE CYCLE
'
1
BEEREER - - ¢« «: D
1
'
> : 1 POTENTIAL BENEFITS AND LOADS
2 O] w — = 3 % 1! BEYOND SYSTEM BOUNDARY
2 = z = [} = & = = a3 1!
& x = | = o x w =4 1
= o 2 o < = T =) o e} o5 1
< o S a = w 7] x a o) 3 1 .
3 7] g %] frm} Q 2 = (%] = 2 | REUSE
w = o = = < o 1%} =z o 7 1
= < =) < = =1 x =z g @ 1 *  RECOVERY
< o -4 o > Ie) w a 1
s frs =z = < rm} o o s = 1 *  RECYCLING POTENTIAL
<T = o i () %) 1
= = o a < 1 .
& = !
!
!
!
1!
!
!

Approximate distribution of A1-C4
emissions. Adapted from the LETI
Embodied Carbon Primer (ultra low
energy residential model, page 19)
available at: https://carbon.tips/ecp
(last accessed 17 June 2020)

P Cradle to gate .

Cradle to practical completion

© Implenia ¢ Cradle to grave
P Cradle to cradle

<

15

v

v



SUSTAINABILITY PERSPECTIVES IN THE INDUSTRY - GUEST LECTURE EPFL - IMPLENIA REAL ESTATE

DECARBONIZATION: INFLUENCE OF STRATEGIES AND LEVERS

CUMULATED COSTS

o
»

POSSIBILITY TO INFLUENCE RISKS AND COSTS

Impact

Selection of electricity
mix and continuous
optimization of
operations

Site Selection based on:

= Accessto Renewables Optimization of parameters Technical specifications in Continuous
for Heating / Cooling during feasability studies: terms of buildups and optimization of
- Com.pa.ctness - Co'mpac.tness materialization and selection of operations
rest.r Stens T OERE e . specific construction products.
= Environment = Renewable energies o
favourable for natural = WallWindow Ratio Optimization
shading and passive = Structural system of varlant:s for
cooling = Underground efficiency construction
=  On-site storage space »  Naturalshading & passive | elements
for construction phase cooling
(buildups and
materialization)
et
1 2 3 4
Strategic Planning Preliminary studies Project Planning Tendering Realization Operation

(Feasibility)
© Implenia 16
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BEST VALUE FOR DECARBONIZATION
INFLUENCE ON CARBON FOOTPRINT / \

A
kS
©
Q.
E
CLARIFICATION ON ORGANIZATION:
«  Clarify carbon budget
«  Define roles and responsibilties URBAN PLANNING @
on decarb integration
*  Provide project scope of work *  Identify site framework and
*  Carry out contradictory urbanistic regulations/conditions CosT ANALYSIS :
analysis between project scope ¢ Conduct SIA 2040 precalculation ARCHITECTURE COMPETITION @
of work and CO2 budget on embodied carbon to compare *  Compare the two studied cases
the different propositions by integrating brown +  Develop a program accordingly DECISION:
*  UseCO2 lever strategy | during discounting valuation into the to the chosen strategy
feasibility (compactness, Wall- financial plan «  Provide clear explanations on *  Evaluate CO2 embodied
Window-Ratio, limited *  Obtain validation from remaining CO2 levers carbon thanks to 3D
undergounds, desartifilization, decision maker on chosen +  Categorize materiality models and materiality
reuse of existing infrastructure) approach preferences linked to *  Transmit Risks/chances
*  Analyse interior layouts and C02/aesthetics/costs analysis to the jury
typologies to reduce material +  Join materiality checklist for
requirements expert evaluation
e Carry out Best value for CO2
feasibility studies (Best business
case - best CO2 case)
>
211 212 213 222 225
Organization and Site framework, feasibility Financial plan Program and competition Evaluation of propositions
pathway study organization and decision

© Implenia 18
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BEST VALUE FOR DECARBONIZATION

A
9]
©
Q.
E
CLARIFICATION ON ORGANIZATION:
«  Clarify carbon budget
«  Define roles and responsibilties
on decarb integration
*  Provide project scope of work
e Carry out contradictory
analysis between project scope
of work and CO2 budget
311
Calibration, Quality
Management System pre-project
© Implenia

INFLUENCE ON CARBON FOOTPRINT

<

PRE-PROJECT:

¢ Request an updated embodied
carbon SIA 2040 calculation

*  Compare different shapes of
undergounds with reduction of
car parkings when possible

* Identify Best value for CO2
components to prioritize 2-3
optimizations

*  UseCO2 lever strategy Il on
materiality optimization

)

COST PLANNING ANALYSIS :

*  Analyse if CO2 optimization on
structure and undergrounds
impact planning and costs

\V

PROJECT:

*  Optimize facade composition
an materialization with
remaining CO2 budget

>

BUILDING PERMIT:

* Update CO2 and costs in
link to the socpe of the
description

Concepts, options,

312

planning

313/314

Comparison of costs and

322

Variant of execution

assessments, project

Comparison of costs and
planning

v

Project allignement to
building permit request
19
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CARBON BUDGETS AND FOLLOW UP TOOLS

‘ Calculation embodied CO2 <> CO2 construction footprint

X €02 budget

< Calculation operationnal CO2 ‘ CO02 expected operational footprint

kgCO, /m2a (Construction)

9,2 kgCO, /m2.a

9,0 kegCO, /m2.a

|
= ' Pt
/=) | Qre, LCA IBU
L i  Click Exécution
optimisation

1%

03 )
~

n)

>/ A

o/~

kgCO, /m2a (fonctionnement)

©—

E ‘ | II 1,0 kgCO /m,? 'L’ l

Phase 21 Phase 22 Phase 31 Phase 32 Phase 41 Phase 52 Phase 53
© Implenia 207/23
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LEVERS AND STRATEGIES BY MEANS OF EMBODIED CARBON

EMBODIED CARBON

] Site selection
[ Underground floors and parking lots
STRATEGY |
L Building Compactness Optimization Quantities
in phase SIA 2 (WIN-WIN)
EE Wall Windows Ratio
[ | Technical installations STRATEGY Il
Optimization Materiality
[ ] Building materials/products in phase SIA 3

B Storage space on construction sites*.

B Urban planning (SIA 1/2) . Planning (SIA 2/3)
[ | Strategic feasibility (SIA 2/3) Realization (SIA 3/4)

© Implenia *For the reuse of excavated material and existing elements or materials.
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STRATEGY | : PARAMETRIC DESIGN

BUILDING GEOMETRY -

Best value for building compactness
kgco2/m2.2 Mio CHF

115 11.50

UNDERGROUND GEOMETRY .

Embodied CO2 and Construction Costs pared to Parking C

3.50 650

1

105

10

10.00

~®-Embodied carbon
~&-Building Costs eBKP-H/ eCCC-Bidt C-G

0.80 0.90 1.00 110 1.20 1.30 1.40 1.50
Compactness

3.00 6.00

n
8
Millions CHF

400

050 350
090 110 130 150 170 190 210 230 250
Parking compactness

There is a clear theorethical correlation of CO2 and costs as a
function of compactness, with an optimum around 0.8

In Praxis, compactness is also studied in correlation to zoning plan
Take away: KPI to include in dashboards to steer best value for CO2
efficiency of building geometry

In theory, underground compactness optimum is found below 1.3, above
this factor there is no longer «win-win» as far as cost and CO2

In Praxis, # levels, geometry design vs geotechnical, usage & accessibility
Take away: KPI to use as a guidance to steer best value for CO2 efficiency
of undergrounds

© Implenia
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BEST VALUE FOR CO2 SRATEGIES - DEPENDENCY ANALYSIS -
BREAKDOWN OF CO2 AND COSTS PER ELEMENT

Cost Impact related to CO2 Impact
20.00%
CO2 SENSITIVE HIGH POTENTIAL

18.00%

16.00%

14.00%

cades

12.00%
E ® Structural Walls
o
E 1000% @ Parking slabs
g ® Screed/floor covering

o Low POTENTIAL CoST SENSITIVE

6.00%

PSS #® Foundations
. ® Electric installations.
anme Roof (insulation + structure) ® Sanitary system
2.00% ® Basement walls ® Excavation
® ventilation system:
00%
0.00% 2.00% 4.00% 6.00% 8.00% 10.00% 12.00% 14.00% 16.00% 18.00% 20.00%
Cost Impact

© Implenia 23
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BEST VALUE FOR CO2 SRATEGIES - DEPENDENCY ANALYSIS -
BREAKDOWN OF COSTS AND CO2 PER ELEMENT

Cost Impact related to CO2 Impact

kgCO2/m2EBF.a

CO2 SENSITIVE HIGH POTENTIAL

CO2 Impact

0.8

0.6

04 ® Heating systems ©

0.2 © Basement walls © Excavation

0 1000000 2000000 3000000 4000000 5000000 6000000 CHF

© Implenia 24
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STRATEGY Il : OPTIMIZATION BY COMPONENTS

FACADE COMPOSITION - BEST VALUE FOR CO2 COMPARISON .

| s 1500 . s . .
1 Facade materiality - Construction costs and Embodied CO2
2084
.| 20%
10%
Q
- 2
® Aluminium unitised Curtain wall, ® Aluminium stick Curtain Wall, . ‘@ Steel stick Curtain Wall, # Timber stick Curtain Wall,. E ° °
o
E ~ -
~
85 AC 3( -2 10% q 10% 20% 30% 40% 50%
(¥
&
L] L
*-10%

Construction costs par m2 facade

® Aluminium unitised Curtain wall, GRC Cladding - DGU #® Precast Concret System - DGU

® Aluminium stick Curtain Wall, Aluminium Cladding - DGU ® Aluminium Rainscreen, Steel Frame System - DGU

® Precast Coneret System ® Aluminium Rainscreen, Steel Frame System - ® Handset Stone, Steel Frame System| ® Handset Brick, Steel Frame Syslem
® Steel stick Curtain Wall, Aluminium Cladding - DGU ® Handset Stone, Steel Frame System - DGU

® Timber stick Curtain Wall, Aluminium Cladding - DGU ® Handset Brick, Steel Frame System - DGU

© Implenia 25
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OPTIMIZATION OF EMBODIED CARBON =

B

CONSTRUCTION EMISSIONS

SIA 2040 study, SIA 2 phase = 10.5 kgCO2/m2.year

Limiting basements

Optimising the structure

Optimisation of the
material/surface ratio

Architecture optimisation

Simplification of technical distribution

Low-carbon materials

Decreasing impact effect

installation

Optimisation in terms of
type of material and

© Implenia * CO2 impact of the 25 parking spaces allocated to the building not taken into account in the study 26

SIA 31 phase=8.0* kgC0O2/m2.year without parking
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DECARBONIZATION: INFLUENCE OF STRATEGIES AND LEVERS

o CUMULATED COSTS
A < I
gl * g
s . - POSSIBILITY TO INFLUENCE RISKS AND COSTS
Selection of electricity
Selectionofthe < mm mm = - - - o - - - == = == == ==| Mixandcontinuous
electricity mix + Energy optimization of
contracting tender on operations
thermal production
Site Selection based on:
. fACCESS t(? Renew?bles dOptllmliatloan;‘.paramde_ters Technical specifications in Continuous
. gr eating / Cooling d urlr(\zg ‘easability studies: terms of buildups and optimization of
oy a.ctness . oo'mpac.tness materialization and selection of operations
rest.r ictions rientation . specific construction products.
= Environment = Renewable energies o
favourable for natural = WallWindow Ratio Optimization
shading and passive = Structural system of varlant:s for >
cooling = Underground efficiency construction
=  On-site storage space »  Naturalshading & passive | elements
for construction phase cooling R
(buildups and
materialization)
et
1 2 3 4
Strategic Planning Preliminary studies Project Planning Tendering Realization Operation

(Feasibility)
© Implenia 28
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THERMAL REQUIREMENTS

According to Concept Energétique Territorial - Green Village 2023

* Heat for heating (773,000 kWh/year)
* Projectvalues for buildings under construction
* 70% Qhli of SIA380/12016
* 40% of heating can be paused for Hot Water production

* Heat for Hot Water (638,000 kWh/year)
* Basedon SIA380/12016
* HVAC assessment for hotel building G (Rio)

* Cooling (512,000 kWh/year)
» Administrative areas: in accordance with simulation for
administrative building E (Kyoto)
* Hotel building G (Rio), commercial, catering and assembly
areas

© Implenia

GV : Chaleur et froid utiles (étape 2+3)

400 MWh
300 MWh
200 MWh
100 MWh
0 MWh
-100 MWh
-200 MWh

-300 MWh
1 2 3 4 5 6 7 8 9 10 11 12

W Froid 00 00 00 00 -77,8/-194, -233, -194, -77,8 00 00 00
BWECS 53,2 532 532 532 532 532 532 532 532 532 532 532
W Chauffage 230,6 137,3 40,6 80 00 00 00| 00 00 122 1335 2108

Annex to the call for tenders . XLS file of monthly consumption data by building

29
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ZERO CARBON THERMAL ENERGY NETWORK

View of the district with the principles of introduction of thermal networks

e N iy

i 2
. 3 2
1 e
T [
oL _I
+ l-d =5
¥
T /0 A\*
i O .
; O e .
| & & ]
48470 | .v,...,»‘ 7 “
- ! I %7 4
g .
L3 asersa
—— - ‘; [ERRRRNUERREN) ‘l- e e
-] 484,50 0
- . % [ fis238
/
“ . * oe

Introduction commune GeniTerre et
© Implenia Genilac, sous conditions de faisabilité 30
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TENDER PHASE : THERMAL OPERATORS MARCH 2023

SRE (41,469 m2)

Proposed variant Appro

Compliance with carbon and
AO targets

Annual heating costs
(CHF/m?) dated 06.03.23

Delta investment for
developer

Annual heating costs

(CHF/m?) offer dated 16.03.23
© Implenia

OperatorA

Legal? Legal? Compliant

Wells, connections, netwborks, heat
pumps and electricity consumption,
heat exchangers

14,3 21,1 13,9

Hot Water charging and storage,
+ distribution group

/

Operator B

Did not wish to respond
to variants 1,2 and 3

Operator C

Decentralised

Compliant

Connections,
networks to
buildings,
exchangers

22,4

+700 kCHF

Centralised

Non-compliant

Connection,
networks to
main power
station,
exchangers

19,1

+1,000 kCHF
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OPTIMIZING THE CARBON LINKED TO OPERATIONS =

O]

OPERATING EMISSIONS Study SIA 2040 phase SIA2 = 3.3 kg€C02/m?.an

Access to major networks +
groundwater on private property

Envelope factor=0.78

100% Naturemade star
Neighbourhood microgrid contract

100% groundwater Heating / Cooling / Hot Water

THPE 2'000 Watts

T

30% self-generation of photovoltaic electricity

Decreasing impact effect

SIA 31 phase = 0.4 kg€C02/m?.an in 100% Naturemade Star

[l Site development and urban planning (SIA 1/2) |~ Design (SIA 2/3)
[0 WG (SIA 2/3) B implementation (SIA 3/4)

© Implenia
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CIRCULAR CONCEPT : IMPLEMENTATION PATHWAY

Labels audit
Recommendations for
decarbonizion / Reuse

% 2021

Request/Instruction
Demolition permits

Legitimacy and Vision
Sustainability Action
OPL SEED KPlIs

E 2019

Deconstruction tender
Site visit and Q&A
Clarification sessions ? 2024
2024

Comparative analysis
Costs,
Methods, Variants

Inventory online ?
2025 ;
2025

© Implenia

Search reemployment

consultant
Invitation to tender
and contract

% 2022

Deconstruction Task Force
Tender drafting
Diagnosis of pollutants

; 2023

Scenario analysis
Budget/planning impact
Feasibility/logistics

; 2025

Inventory
Materials diagnostics
Draft strategy

E 2022

Strategy definition
Planning dialogue
Reuse objectives

; 2023

Recommanded scenario
Quantity, price, availability
Reuse materials

; 2025

NOwW

O

34
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INVENTORY PHASE - DIAGNOSIS OF EXISTING ELEMENTS ™

Implenia Suisse SA

M. Rastello, M. Klein 2 Liste des éléments réutilisables
Chemin de I'Echo 1 Le réemploi ou permet matérisux neuls et évite des frais  Elimination (transport et
des déchets). Dans le cadre de ka sobu BAT, évidence par e calcul dun poids équivalent COz par unité
1213 Onex ' o méthode de calcul de | base de donné Pour los colts d'é bes cadts B prix moyen au m*
de transport déchets bvacuds via ghedes par 2021-2022.
Propriétaire : Centre cecuménique des églises (COE) |
: I it o
Batiment : Ailes du batiment A E Jotm it st ot
Route de Ferney 150, Grand-Saconnex pleml
N° cadastral : Bat. 395 sur parcelles 2448-2449-
2450-2451-2455

Inventaire de réemploi/réutilisation :
Diagnostic et stratégie

3,.&5:1;5355}53&!5

Responsable : Jenny Rey Eléments de planning (intentionnels) :

58 [Elslslefs |38

Route de Renens 4 Rue des Cédres 12 | Diagnostic polluants : printemps 2023
¢ N Dépbt autorisation de démolition ailes : mai 2023
CH-1008 Prilly CH-1203 GeN&Ve | Travaux e démottion des sles- 2024
0041216246494 0041223451330 | Possibilité de stockage sur site (a confirmer) : 2024-2025
Travaux rénovation bitiment A : 2025-2026
Travaux de construction batiment 8 et D : fin 2024 - 2026
‘www.lebird.ch Aménagements extérieurs : 2025-2026

i

s r Identification du rapport :
I e B I rd 9 w Diagnostic_reemploi_GV_batA_vf
-y Version finale pour diffusion
Bureau d'ingénieurs en ressources Nombre de pages <39
& construction durable Date d’émission du rapport :
6 mars 2023

© Implenia
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INITIAL INVENTORY - CATALOG OF ELEMENTS FOR REUSE™

© Implenia

Abris anti i murs porteurs (piliers non considérés)

4 faire par spéciali: RAG)

Fagade, ailes Jura, Lac, Rhone

Ensemble des ailes, tous les étages sauf sous-sols

Bon état

30 6l

Env. 2'800 m2

Usagé

c.02

255 élé (env. 385m?)

G.01

INIES : Voile en béton armé

Epaisseur entre 20 et 40 cm (30 cm en moyenne).

E.02

Porte vitrée isolante acier

2'500kg/m”

INIES : Bardage en acier

Environ L300 cm P 8 cm H 250 cm

Sciage ou concassage

oul 17 01 01 Béton

L110cm P <1cmH 135 cm

300 kg

Env. 6 kg

Priorités de réemploi :
1) Réemploi comme éléments pleins (sciages - voir
exemple en annexe 2) ;
Réemploi comme granulats dans des bétons
classés/de structure ;
Réemploi comme granulats dans bétons maigres ou
de propreté (limiter le décyclage).

Vis apparentes

NON 17 04 05 Acier

A mettre sur le marché du réemploi, par exemple pour des
constructions il i i ires, aussi
pour des particuliers.

Pose ultérieure en ré

Séparation verre,

Voir exigences AEAI :

Méme fonction dans la partie du batiment a transformer ?
Réutilisation dans d’autres batiments neufs ou a mettre en
conformité ?
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DIALOGUE WITH ARCHITECTS AND ENGINEERS

le Bird £3 00
'

le Bird <3 00
Bureau dingénseurs en ressources
& construction durable

Exemples

le Bird £y 00
:mdmum

Exemples

BCRarchitectes

Beyeler Colaco Roesti epfl fhbb sia

le Bird £3 00
Bureau d'ingénieurs en ressources
& construction durable

entrepreneurs!

/ A-ﬂ""}'i ece et Mbleain aumrma o, vt o et

I B
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GREEN VILLAGE REUSE INVENTORY POSTED ON =

1 REUZI | Inventaire
] ; INVENTAIRE REEMPOI GREEN-VILLAGE
© Implenia B GreenVillage



https://reuzi.ch/inventaire/
https://reuzi.ch/inventaire/
https://reuzi.ch/inventaire/
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TENDERING WITH OPTIONS

Chapter CAN 117 demolition and dismantling is organised as follows:

option 1

Demolition
Demolition-evacuation-transport-
landfill Articles 117. 124, 125, 215, 223,
228,311, 333,453, 461, 513, 631

© Implenia

option 2

Dismantling
Dismantling-transport-storage on site
117.223.001

Dismantling + demolition variant
Dismantling-transport-storage on site
117.225.001

- Non-added variant Demolition cost
117(224.001) Disposal cost
117(725.001) Landfill cost
117(734.001)

- Articles 225 (224) - 322 (323) - 336
(335) - 342 (341) - 352 (351) - 412
(412.003) - 556 (555)

option4

Demolition + dismantling variant
Single demolition 117.233.011

©  Cost of dismantling services
117(234.001) Cost of removal
117(728.001) Cost of landfill
117(731.001)

©  Articles 233 (234) - 411 (411.003) -
423 (424) - 445 (446) - 531 (532)
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SITE INSTALLATION BY IMPLENIA BUILDINGS =

Plan d'installation de chantier
Batiments A-B-D - Parking étape 2

© Implenia
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STORAGE AREA SUITABLE FOR REUSE - RECYCLING =

Coupe sur stockage T.V. Coupe sur stockage Coupe sur stockage concassé
an. 1200 0

335 20
@l
CLOTURE CHANTE 2 CLOTURE CHANTIER

-

¢

i
i
gl
’
&

ZONE DE CIRCULATION ZONE DE CIRCULATION

S e—— || s —_—

|

O0osa000ag
QIDDDDDDE
0

LIMITE DE PARCELLE

O
il
O
0
S
X
5
S
g

ooooogd
oooooog
ooooooo
googd
ooooo
ooooo
googo
ooodo)
N%;

NECRN RN RN RN

O00000oog
100000000
ooooooog
ooooooood
Ooooooogn
I o
OO0000000000000000
OoooooooOo00000ooO
0 o
=D |

illll -I'I'l'l'l' EGIRCULATION

Doooooo=Eg0o

IFRNRNNANNRNRS

N
LR

N

CLOTURE CHANTIER

ZONE DE CIRCULATION
<>

Camion grue Fléche 35 m é

— TS Zloenboutdeeche |3 ]
I
= 2
F | = = Blocs béton a stocker = 1'651 pces.
— 3 Fondation avec 400 pees
= | = 198 x 4 en hauteur = 792 pces.
WT A évacuer = 1%651-(400+792) = 459 poes p

RHONE Béatiment 3 ?T/H%ﬂﬂgg
“

SALEVE

PORTAIL
ACCES CHANTI§R

JLLILLLLLLLLLLLLLLLLLLLE

B
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REUSE SUPPLY AND DEMAND ANALYSIS =

SUPPLY QUANTITIES COSTS PER SURFACE STORAGE & STRATEGY DEMAND

‘17119001 Cunngmnnnd-s réseaux 1up | ) l ﬂ uy
[ Rile Rhone | "19.002 isaton Fiey
[murs en BA |murs en 8A |murs en BA__|Dalles pleines |Dalles caissons Gaeei  Speuneson 1w sEm [
Surfaces m2 r . . . 3 125,001 Specification lup .
p:20cm. |€p:25¢m |€p: 40cm [€p: 20cm (ép: 22em ) 725 002 Specification 500, S W d
sous-sol (hauteur d'étage 2 41m) 117 236 0 SoicHiston F u: INAOWS
rez-int (hauteur d'étage 3.10m) 164 183 342 215,301 Spécification 80 m3
rez-sup (hauteur d'étage 2.60m) 52 525 123 Couchedmm 101150 esm / f
2éme étage (hauteur d'étage 2.60m) 52 525 223213 Gauche d mim 101-150 2200 m2 or
3ime étage (hauteur d étage 2 60m) 52 525 ST Bm A
Tofture. 525 724231 Sur it sable/gravilion 175 m2 s
- 224301 Divers 200 up — U k
Total 320 117 236 183 2442 %5111 Trangée 2 m ra I n e
%26231  Surlit sablelgravilion 100 m2
201 specicaton w0 i
[ 22522 Spécification 1750 !'1 i
7225243 Specification 200 1p it
I Surfaces m2 228101 Spectication 3p lh‘ l
rezint (nauteur & étage 3.10m] 2a Alm il ,!,
e o = a2 zo s iy il
2éme étage (hauteur d'étage 2.60m) LS k] ) 8222 Bm LU I{H
3éme étage (nauteur d'étage 2.60m) 198 705 CAN1 3450 S (e
4éme étage (hauteur d'étage 2 60m) 3 705 gu.«m nw Ill |||,M it
s Tos — e % 4| it
Total 1270 - - 3525 - Rt IL003 3i5ip "I“l I'}‘I {it (LG
2'162K 100 210549 M ”I'I
Aol Ducomcton s o i
22002 nmurs BAN-260  1002up ||l.'|| b '}'
[ taa 72003 Déconstruction murs BAR-3.10 919 M
mz murs en BA |murs en BA |mursen BA |Dalles pleines |Dalles caissons. ::m_om construction murs BA ¢p.A0cm 588 up
&5 |ép25cm _ |ép-30cm |ép: 20cm 22em ) 522,005 Déconstruction 7268 up.
ous 30l (hauteur & Gtage 281m] i) EETY 722,008 Déconstruction tes8up |||
Tezinf (hauteur d &tage 3.10m] 13 183 368 323113 Démoliticn murs BA h=2.60 1902 m2
‘rezsup (hmtwr ditage 260m) | 5 ) TOTAL surface %23::? Démoliticn murs BA h=3.10 Z;: m; |
—=E > m
Zime étagn (ravewir I binge 2:60rm) <3 20 d'éléments BA 523212 Démoliticn murs Magonneric 7268 m2 17119929
3éme éage (hautew d'étage 2.60m) . 550 523218 Démolition murs Magonnric 1858 m2 20| 36788
2.60m) 9. 550 16'225 m2 333.112 Deémoliticn pilicrs 69p 571 3597
toiture 550 335,121 Démolition escalicr BA 95m3 o]
Total bat me v 311 199 231 183 3118 %512 Démolitioncscalier B4 85m3 o
. o %5123 Démolion escalier8A 28ma o
4'007 éléments 201 Démoltionescater cier ae —
[ 336121 scalier 85m3 36| 338
336122 a5m3 36 303
| Surtaces m2 T —— 536,123 8m3 36) 597,
"336.201 éc esc a7t 1803 8'scal
soussol (hauteur Setage 110m) | 35 241001 Deémalition dalle BA 6255 up of
rez-inf (hauteur d'étage 3.10m) 166 600 "341.002 Demolition dalle BA 395 up of
rez-sup (hauteur d'étage 2.60m) 600 "341.003 Deémolition dalie BA 2820 up of
2éme étage (hauteur d'etage 2 60m) 600 "242.001 Déconstruction datles BA 6255 up
i lnge fowousk g 2.6 — %2002 Déconstmictiondalies b4 025 up
) "342.003 Déconstruction dalles B 2820up —
‘A:::" itage (hauteur : 551001 Démoltion dalie BA 1675 up
351,002 Démolition dalle BA 825 up Scénario
Tt bt s (e 395 3 - - 3600 52,001 Déconstruction aslles BA 1675 up
"352.002 Déconstruction aalles BA 825 up.
411,001 Enveloppe batiment 360 up.
111002 Enveloppe batiment 2100 up. Déconstruction Jura
murs en BA [murs en 8A |murs en BA __ [Dalles pleines [Dalles caissons "111.003 Démolitizn enveloppe fagade 400 up. ion Lac 5
ép20cm _[ép25em ép a0cm _ [ép 20cm __[iép 22em ) | 412001 Spéclfcation 360 up Saleve ion Saleve = Blke ra Ck
Surface total (m2) 22% 310 §160 ,:ﬁx xgﬂz::;‘ ’::: up Déconstruction | Rhone Rhone
Y w .
s sean P - Kitchen
%4101 Specification 1544 up Nombre de dalles a Ecouler |00/ Dalles de 4m2
445101 Specification 4544 up. Stockage Max & un Instant T 792 Dalles de 4m2

~ ——

© Implenia 42



SUSTAINABILITY PERSPECTIVES IN THE INDUSTRY - GUEST LECTURE EPFL - IMPLENIA REAL ESTATE

RECYCLE FEASIBILITY ANALYSIS =

DEMOLITION PROJECT
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REUSE - RECYCLE - HELP TO DECISION

Scenariol

Scenario ll

Scenario lll

DESCRIPTION

TOTAL COSTS (BKP 1-6)
BEST BIDDER
AVERAGE COST (4 BIDS)

Re-EMPLOYMENT INCOME

Demolition + Evacuation
(Lake, Jura, Rhéne, Saléve)
Deconstruction 450 m2 for reuse in situ

xx CHF EXCL. TAX
xx CHF EXCL. TAX

Budget and planning under control
Low storage impact on stage 2 GV

Missallignment to (authorities)
demand : concrete recycling in GV

Demolition + Crushing (Saléve)
Demolition + Evacuation (Lac, Jura)
Deconstruction (Rhone)

xx CHF EXCL. TAX
XX CHF EXCL. TAX

Allignment to (authorities)
demand : concrete recycling in GV

Management of the insitu crushing
process

Storage area (320 m2)
Reuse storage (1200 m2)

xx CHF EXCL. TAX

Demolition + Crushing (Rhone)
Demolition Evacuation (Jura)
Deconstruction (Saléve+Lac)

xx CHF EXCL. TAX
xx CHF EXCL. TAX

1st experience, reuse costs,
planning

Recycled storage (320 m2)
Reuse storage (1750 m2)

xx CHF EXCL. TAX
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SUSTAINABILITY PERSPECTIVES IN THE INDUSTRY - GUEST LECTURE EPFL - IMPLENIA REAL ESTATE

WATER SYSTEMS - FEASIBILITY OF WATER RECYCLING ™

Objectives:

» Evaluate the feasibility of rainwater recycling while preserving the
original concept

» Develop an initial integrated water management system that supports
biodiversity and soil irrigation

» Calculate potential self-sufficiency rates for irrigation

* Propose a design layout along with the required water storage capacity

» This study is based on hydrodynamic modelling of historical rainfall
data spanning the past 30 years, incorporating the site's infiltration and
evapotranspiration processes, and considering the landscape project's
configuration.

Autonomous watering rates calculated on the basis of water
requirements

for watering supplied by landscapers depending on number
and species

planned planting

© Implenia 46
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WATER SYSTEMS - ORIGINAL CONCEPT OF RETENTION ™

T AT “LS] o~

Sizing of hydraulic structures (reservoir PRINCIPE GLOBAL DE RETENTION DES EP
permanent, ditch, open ditch) based on the ~

water management concept drawn up by civil engineers
and landscape architects

Il
Etape1:

. . \ o5 1 \ =\ 1
Climatic data : r C /aa \ B
: AN = —

.. . . . . ie = ) I
» Precipitation: continuous rainfall series measured '

at the Bachet-de-Pesay station (Plan-les-Ouates)
over a 30-year period (1989 - 2019)

» Evapotranspiration: defined according to
temperature daily rates (max / min) over the last 3
years data from Cointrin station

uv-nuuuu-‘.
[

o
251 o d
e <
id q
Contrante ce e
‘!J ejet: 25 Isha
v=13m ¥ { iy | Contrainte de
Diba=2¥s rejet : 50 Ustha

s V=48m’
7 e joz Hypothéses admises -
W ors < \|Qsortie = 421s I—. 2
Contrainte de -4 zones de découpage
rejet : 15 Usha =L = Afinaliser en phase Pré-exécution
V=3%m , A

Qsorte =26 s R Gsorte = 371s AN

gt o L

Contrainte pour parcelle = 50 I/s/ha - T = 10 ans

o Deébit de rejet maximum sur réseau existant < 170 I/s

o Débit de rejet du projet sur réseau existant = 163 I/s <\ (\ i

Plan of the overall water retention principle, EDMS Ingénieurs, version of 10.12.2019

s

2T <
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WATER SYSTEMS - CARACTERISTICS OF SOIL AND ROOFS ™

I 7] Bétiments projetés B Ouvrages de rétention projetés BV étang
Courbes de niveaux Bassins versants BV étape 1
BV noue est
2m BV noue sud

Drainage Mat 48
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WATER SYSTEMS - QUANTITIES AVAILABLE

Results for all the areas concerned
(BV West, South and East):

» 26.1 m of rainfall over 30 years, i.e. ~ 900 mm / year

» Average rainfall on the studied perimter ~ 15,400 m3 / year
* Available prior evacuation to city networks~ 3,500 m3 / year !
* At the scale of the project, around 80% of rainwater is

either evaporated or naturally infiltrated into the spaces
greens / pond

© Implenia 49
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WATER SYSTEMS - WATERING REQUIREMENTS

Watering requirements: Estimated requirements for the 2 construction stages combined

The estimated watering requirements for the two stages of construction combined must take into account
the evolution of needs over time, which will tend to decrease over the years (growth

and the trees' natural water autonomy).

A reduction of 20% per year allowed, i.e. ~10m3 /year for stage 2 and ~4m3 /year for stage 3

The table below assumes that stage 3 will be completed 2 years after stage 2.

Plan of planting stages, ADR,
version of 25.04.2023

Watering needs per year
Phase of project
année 1 année 2 année 3 année 4 année 5 année 6 année 7 année 8
Etape 2 50 40 30 20 10 - - -
Etape 3 non réalisée 20 16 14 10 6 4
Etape 2 + 3 50 40 50 36 24 10 6 4

We can therefore define a maximum overall watering requirement (stages 2+3)

of approximately 50m® per intervention (10/year).
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WATER SYSTEMS - IMPLEMENTATION OF WATERTANK ™

.27 _-,0 * Sae VAP @5ive .

[T

+

A = : v'“",,“" ‘Innn;:..‘ ;
L) (6 (g

T NN — , ; ()
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URBAN PLANNING, LANDSCAPING & BIODIVERSITY

Milieux de substitution
Bl VMilieuboisé
I Milieu bocager
I Milieu prairial
I Milieu pionnier

. W Milieuhumide

@ surface derétention

Identification of areas suitable for conversion into
substitute medium (minimum of 5 media)

N
X / ‘/ - Hftraie ou i
L." R /X// 11 -pégetation palustre
OQ“ S Vo e
! S Jorin e
AT
<Frange nord est
)
%;/
- T
TT—
—

%E ED 6 environments identified, several of which are represented several times on
t

e site

© Implenia

Prairial
Pioneer
Bocage
Wooded
Wet

Create biological connections for the transit of

Aows3-op-opoy -

Qualité des connexions biologiques entre les principaux milieux aménagés
Bonne atrésbonne  \_

Moyenne \g
Meédiocre \
S EED Overall, the environments are well connected.

Concrete pathways, particularly between wooded knolls,
remain a weak point in the project.
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URBAN PLANNING, LANDSCAPING & BIODIVERSITY =

9 Drawing up lists of plants to recreate environments that correspond to a target pool of animal and plant
species.

¢

Converging biodiversity, landscape and
technicality (sustainability (climate), maintenance,
economic aspects, etc.)

SR
¥
5

Pine forest on mesobromion hillock

Y
i

-

M
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URBAN PLANNING, LANDSCAPING & BIODIVERSITY

Choice of ground features for small fauna to be placed in the green spaces created.

Creating a neighbourhood-wide network of micro-habitats.
Establish a sufficient density of networked structures in the environments created.

Assessed under theme 1 "environmental structure".

This criterion reaches the OPL level.

Stage 1

S B

375,

r de\)'elciarpmentsrund.r» s;cud (tag 2)

{0 - & SLITEo

Sand-stone niche within wooded knolls (stage 1) Othe

©1mplenia 56
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URBAN PLANNING, LANDSCAPING & BIODIVERSITY =

Minimising the impact of buildings on flora and fauna (theme 2)

Wildlife-friendly lighting plan Facades that pose little danger to Perme.able coatings
the birds small invertebrate fauna
low markers (1 m) aligned with the aisles, on one side of the linear layout only
4+ Choice of low-reflective glazing == The paths are exclusively in
== Large areas of glazing on ground floor concrete which offers no possibility of
= Glazing surfaces on upper floors passage for some of the small fauna
at the recommended 4 m : land. The use of grass grids
+ Metal railings (Montréal) is only available on SIS lanes.
+ Blinds

Stage 1 (Montreal)

@E 4 Large surfaces in

D unlit substitution

= (low residual brightness)
w IEEs Eﬁ

4 'nightin the western sector preserved

)
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URBAN PLANNING, LANDSCAPING & BIODIVERSITY =

e Including facilities in construction (theme 2)
Length of open-air water management system High proportion of trees

Installation of nesting boxes for small colonies of

swifts on buildings in Lima and Stockholm open vegetation (majority) honey and fruit trees

N o ueset basins(stage 2 project underway)

This criterion is rated as good at this stage.

& Hnpweina - 58



ASPECTS, WASTE MANAGEMENT PLANIFICATION
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MOBILITY ASPECTS - LOGISTICS ACCESS TO PUBLIC TRANSPORTS

© Implenia
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MOBILITY ASPECTS - PARKINGS & ELECTRIFICATION

PTE PLA( : 501 + 5502 + AMI
PLACES TOTALES ’ﬂ”l | 1IN {|N RN AR ANEN =
Places voitures 275
Pl to 102
coes e S ARAREI AT muan ap R
| I
PLACES ELEGTRIFIES PRI o
ces voitures raccordés

Iﬁ_LLLLuULﬁ;I\IL\H\H\HI -
?l'ﬁaq|n|n|n|n\n\n\n\n|

LEGENDE :

C— Places TIM Standard
[0 Places TIM Electrifies
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WASTE MANAGEMENT IN OPERATION

.- Point Z: Id
privée de le déchets
- 3 Mli \nif
\QL\/ ~ ,\QF

ONSEIL (ECUMEMIQUE DES EGLISES PROJET GLOBAL |

150 ROUTE 0E FERMEY. 218LE GRAND SACONSIEK
HOPARCELLE 127 Ecopoint supplémentaire

e s
FICIoER . 210 COE-Pran-en
AFFARE | GOE oATE o7z ana
onron sopom: Nt Dot g AMENAGEMENTS EXTERIEURS REF 210 EcH .10
uuuuu oM oEssh ca
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WASTE MANAGEMENT DURING CONSTRUCTION

Type de dechet Supprimer
Type de déchet o =
400
3165

:

H 2108

S 200

- 1377

1103
- - -
356
o | —— . .
Béton de Bois usagé - Déchets de Déchets de Fer et acier Huiles isolantes Matériaux de Matiéres Papier et carton PET Platre non Platre recyclable Revétements de
démolition Déchets de chantier & trier chantier et huiles démolition non plastiques (Polyéthyléne recyclable
contenant des chantier combustibles caloporteuses triés téréphtalate) - si
CFC non triés (bois, contenant des emballages
(réfrigérateurs, papier, carton et PCE
climatiseurs) matiéres
plastiques)
@ Poids en tonnes
Typede déchet Supprine
Type de déchet 5=
Plitre recyclable: 7,8% ( Appareils de réfrigération contenant des CFC (réfri imati 0,0%
Platre non recyclable: 1,1% Béton de démolition: 21,1%

Papier et carton: 1,7%

Matiéres plastiques: 11,1%
~ Bois usagé - Déchets de chantier: 13,8%

~ Déchets de chantier a trier: 3,6%
S Bl e chasiis combosiblos o S Gk papies corton o et plaslauesh 2%

Matériaux de démolition non triés: 31,7%
Fer et acier: 7,6%

@ Appareils de des CFC @ Béton de démolition

© Bois usagé - Déchets de chantier © Déchets de chantier A trier

@ Déchets de chantier combustibles non triés (bois, papier, carton et matiéres plastiques) @ Fer et acier

' Huiles isolantes et huiles caloporteuses contenant des PCB ® Matériaux de démolition non triés

@ Matidres plastiques ' Papier et carton

® PET (I -si @ Platre non recyclable

@ Pltre recyclable @ de sols Tartan, gazon etc.
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WASTE MANAGEMENT DURING CONSTRUCTION

Phase de construction de I'étape 1 Green-Village - Projet Montréal et Kyoto
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LET’S TRY ALL TOGETHER ‘ |' N '

Benoit KLEIN

Senior Sustainability Mana

Implenia Real Estate Deve ent
benoit.klein@implenia.com

FROM LOW CARBON ENERGIES... TO DECENTRALIZED PRODUCTION

Upload our white paper:
implenia.com/en/net-zero FROM LOW CARBON CONSTRUCTION... TO CIRCULAR ECONOMY
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LEGAL NOTICE

DISCLAIMER

This presentation, material, any associated oral presentation and/or discussion (hereafter together, the
"MATERIAL") has been prepared by Implenia Ltd and/or its affiliates (hereafter "IMPLENIA") for informational
purposes only and may contain confidential and/or legally protected information. The MATERIAL may include
forward-looking information and statements, including statements concerning the outlook for IMPLENIA'S
businesses. These statements are based on current expectations, estimates and projections about the factors that
may affect IMPLENIA'S future performance, including global economic conditions and the economic conditions of
the regions and industries that are major markets for IMPLENIA. These expectations, estimates and projections are
generally identifiable by statements containing words such as "expects", "believes", "estimates' plans",

"outlook", or similar expressions.

, "targets",

Numerous risks and uncertainties, many of which are beyond IMPLENIA'S control, could cause IMPLENIA'S actual
results to differ materially from the forward-looking information and statements made in this MATERIAL, and could
affect IMPLENIA'S ability to achieve any or all of its stated targets. The information and opinions contained in this
MATERIAL do not purport to be comprehensive, are provided as of the date of this MATERIAL or as of the date
specified herein and are subject to change without notice.

Although IMPLENIA believes that the expectations reflected in all such forward-looking statements are based upon
reasonable assumptions, it can give no assurance that these expectations will be achieved. IMPLENIA also disclaims
any obligation to update these forward-looking statements to re?ect future events or developments.

This MATERIAL is not an offer to sell or a solicitation of offers to purchase or subscribe for shares of Implenia Ltd. This
MATERIAL is (i) not a prospectus within the meaning of article 652a of the Swiss Code of Obligations, (ii) not a listing
prospectus as defined in articles 27 et seqq. of the listing rules of the SIX Swiss Exchange Ltd or of any other stock
exchange or regulated trading venue in Switzerland, (iii) not a prospectus within the meaning of the Swiss Financial
Services Act and (iv) not a prospectus under any other applicable laws.

This MATERIAL does not constitute an offer to sell, or a solicitation of an offer to purchase, shares in Implenia Ltd. or
any other securities in the United States.

© Implenia

This MATERIAL is not for publication, transmission or distribution, directly or indirectly, into the United States or its
territories or possessions or to persons in the United States (within the meaning of Regulation S under the U.S.
Securities Act of 1933, as amended (the "Securities Act")) and are only addressed to and directed at persons outside
the United States, as defined in Regulation S under the Securities Act. This MATERIAL does not constitute an "offer of
securities to the public" within the meaning of the Prospectus Regulation (EU) 2017/1129 of the European Union and
is not a public offering in the United Kingdom. The information contained herein shall not constitute an offer to sell
or the solicitation of an offer to buy, in any jurisdiction in which such offer or solicitation would be unlawful prior to
registration, exemption from registration or qualification under the securities laws of any jurisdiction. Neither this
MATERIAL nor any part or copy of it nor the information contained in it and any related materials may be taken or
transmitted into the United States or any jurisdiction which prohibits the same or distributed or redistributed,
directly or indirectly, in the United States or any jurisdiction which prohibits the same or to any resident thereof.

All of the information and material used in this MATERIAL , including text, images, logos and product names, is either
the property of IMPLENIA, or is used by IMPLENIA with permission.

Whilst IMPLENIA uses all reasonable attempts to ensure the accuracy and completeness of all contents, IMPLENIA
gives no warranties or representations of any kind that material in this MATERIAL is complete, accurate, reliable or
timely, or that it does not infringe third-party rights. IMPLENIA does not accept any liability for any direct, indirect or
consequential loss and/or damage arising from reliance on this MATERIAL.

The contents of this MATERIAL may not be reproduced, modi?ed or copied, or used for any commercial purposes, or
communicated to any third parties without written consent from IMPLENIA. All trademarks mentioned are legally
protected.

Copyright © 2021 Implenia Ltd and/or its affiliates. All rights reserved.

By attending this presentation and/or by accepting this MATERIAL you will be taken to have represented that you
agree to accept the terms set out above.
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